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The Technician Talent Opportunity: State-
by-State Labor Data Every PCO Owner
Needs

State-level wage data reveals where pest control operators are overpaying,
underpaying, or missing the real problem entirely. This report includes
practical tips for PCOs in 2026.
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TL;DR

Pest control technicians earn an average of $44,730/year - 27% below
competing trade roles like HVAC and plumbing.

In some states, the gap exceeds 40%, making recruitment nearly
impossible without a compensation rethink.

The real fix isn't just pay - it's reducing administrative burden and
increasing per-tech revenue through smarter operations.

If you run a pest control operation, you already know: finding and keeping
qualified technicians is the single biggest constraint on growth. What most
PCO owners don't know is exactly how their compensation stacks up
against the trades competing for the same labor pool - not nationally, but in
their specific state.

We pulled Bureau of Labor Statistics data across all 50 states to answer a
simple question: How much less are pest control technicians earning
compared to HVAC techs, plumbers, and electricians - and what should
PCO owners do about it?

The national picture is stark. The average pest control technician earns
$44,730 per year. The average across HVAC, plumbing, and electrical
trades is $61,710. That's a 27.5% wage gap - and in many states, it's much
worse.

As much as we're a pest control company, we're a people business.
We're a customer service company that does pest control. It doesn't
make sense to me to add 100 new clients while 9/ leave because
they don't see value.”

Jeff King
CEO, Pest Rangers - PCO Opportunity Podcast Ep. 1

The Wage Gap: Pest Control vs. Competing Trades
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AUTHORITY INTELLIGENCE BLS, May 2023

National Average Annual Wages

Gap shows how much more each trade earns vs. pest control technicians.

Pest Control Technicians $44,730

HVAC Mechanics & Installers +28.5% $57,460

Plumbers, Pipefitters & Steamfitters +41.8% $63,450

Electricians +435% $64,210

@ PestControl @ Competing Trades Source: BLS OEWS SOC 37-2021, 49-9021, 47-2152, 47-2111

This matters because pest control competes directly with these trades for
the same candidate profile: hands-on workers with a valid driver's license,
comfort working independently, and willingness to work in variable
conditions.

When a potential technician can earn $18,000+ more per year as an HVAC
tech - often with a clearer career ladder and union protections - pest
control starts at a disadvantage.

Where the Gap Hurts Most (and Least)


https://www.bls.gov/oes/current/oes372021.htm

AUTHORITY INTELLIGENCE BLS, May 2023

PCT Wage vs. Trades Average by State

Top 5 highest and lowest paying states for pest control technicians.
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LOWEST PAYING

Mississippi

West Virginia

Louisiana | Largestgap

Arkansas

Alabama

-16.6%

$55.8K
$66.9K

-22.9%

$54.2K
$70.3K

-27.0%

$53.4K
$73.2K

-29.0%

$52.9K
$74.5K

-27.0%

$52.3K
$71.7K

-32.0%

$33.1K
$48.7K

-31.2%

$34.6K
$50.2K

-32.4%

$35.3K
$52.2K

-28.5%

$35.7K
$49.9K

-28.6%

$36.K
$50.6K

@ Pest Control Technicians @ Competing Trades Avg. Source: BLS OEWS State-level data, May 2023
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Connecticut has the smallest relative gap (-16.6%) because state minimum wage laws and a tight
labor market have pushed pest control wages higher. Louisiana has the largest gap (-32.4%) -
PCOs there face brutal competition from oil & gas-adjacent trades.

Labor Tightness Indicators by State

Wages alone don't tell the full story. We combined wage competitiveness
ratio, employment density, and cost of living adjustment to identify where
technician recruitment is most difficult.

AUTHORITY INTELLIGENCE Wage Competitiveness Ratio

Wage Competitiveness by State

PCT wage as % of competing trades average. Below 70% = critical, 70-80% = vulnerable, 80%+ = competitive.

Texas  Moderate = Density: 0.68 81.3%

Florida = Moderate = Density: 0.72 79.2%

Georgia | Moderate | Density: 0.59 78.5%

Washington | Severe = Density: 0.31 731%

California | severe = Density: 0.28 1%

New York | Severe | Density: 0.35 698%

Mississippl  Moderate  Density: 0.85 68%

@ <70% Critical @ 70-80% Vulnerable @ 80%+ Competitive

Sources: BLS OEWS, BLS QCEW employment density data

The Mismatch: Where High Demand Meets Low Pay

The most dangerous markets for PCO owners are states where pest
pressure is high (driving demand for technicians) but wages haven't kept
pace with competing trades. These are markets where you'll lose
technicians fastest - and where fixing compensation has the highest ROI.


https://www.bls.gov/oes/current/oes372021.htm
https://www.bls.gov/cew/

Talent Risk: Wage Gap vs. Pest Demand Pressure

States where high pest pressure meets large wage gaps represent the greatest talent flight risk.

Louisiana | Critical Pest pressure: Very High
] -32.4%
Alabama | Critical Pest pressure: High
D -28.6%
South Carolina figh Pest pressure: High

-26.1%
Georgia - Pest pressure: Very High

-21.5%
Florida ‘ Pest pressure: Very High

-20.8%

Bar length represents wage gap size. Larger gap + higher pest pressure = greater talent flight risk.

What Actually Matters: Wage Competitiveness Ratio

Rather than focusing on absolute wages, smart PCO owners should track
their Wage Competitiveness Ratio (WCR) - how their technician pay
compares to the average of competing trades in their specific market.

Formula:

WCR = PCT Wage / Avg. Competing Trade Wage x
100

e Below 70%: Critical - you're losing candidates before they even apply
e 70-80%: Vulnerable - you'll attract candidates but struggle to retain
e 80-90%: Competitive - sustainable with strong culture and benefits

e Above 90%: Strong position - focus shifts to retention and productivity

Three Strategies That Actually Work
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Based on the data, here's what the most successful PCOs are doing to win
the technician talent war:

1. Pay Competitively Using State-Level Data

Stop benchmarking against other pest control companies. Start benchmarking
against HVAC, plumbing, and electrical wages in your state.

Target a WCR of at least 80% in your state. In severe-tightness markets (CA, WA,
NY), aim for 85%+. The math is simple: a $3,000-$5,000 annual raise costs far
less than the $8,000-$12,000 cost of recruiting and training a replacement.

2. Automate Office Tasks to Fund Better Pay

Most PCOs spend 15-25% of revenue on office staff handling scheduling,
routing, invoicing, and customer communications. Modern operations platforms
can automate 60-80% of these tasks.

The savings from even one eliminated office position ($35,000-$45,000/year)
can fund meaningful raises for 8-10 field technicians. This isn't a trade-off - it's a
reallocation from low-ROI admin work to high-ROl field capacity.

"Routing and scheduling, 100%. It's by far one of the most labor-
intensive and costly things we do. It's 2026 now and | just don't
understand why this can't be easy. It shouldn't have to be a research
project.”

Jeff King
CEO, Pest Rangers - PCO Opportunity Podcast Ep. 1

3. Increase Revenue Per Technician

The best-run PCOs generate $180,000-$220,000 in annual revenue per
technician. The industry average is closer to $120,000. Closing that gap through
better routing, higher close rates, and optimized scheduling creates room for
higher comp without margin compression.

Tools like Solea Al are helping PCOs optimize route density and reduce drive

time, directly increasing the number of stops per tech per day - which is the
single biggest lever for revenue per technician.
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Decision Framework: What to Do Based on Company
Size

Compan
. pany Priority Action Expected Impact

Size
Raise to 80% WCR, emphasize

1-5techs | . ' phasiz Reduce turnover by 30-40%
flexibility & culture
Automate office, redirect savings to Fund $3-5K raises at zero net

6-20 techs A
field comp cost
Optimi te density, impl t

21-50 techs plimize route density, impiemen Increase rev/tech by 15-25%
performance bonuses

50+ techs All'three strategies simultaneously, Begome the employer of
build career ladders choice in your market

The Bottom Line

The pest control industry's technician shortage isn't a mystery - it's a math
problem. When competing trades pay 2/-40% more, the only sustainable
responses are:

1. Close the gap with data-driven compensation
2. Reduce overhead through automation to fund better pay

3. Increase revenue per technician to make higher comp sustainable

PCOs who treat this as a strategic priority - not just an HR problem - will be
the ones who grow through the next decade.

Frequently Asked Questions

Where does this data come from?

All wage data is sourced from the Bureau of Labor Statistics (BLS) Occupational Employment and
Wage Statistics (OEWS) survey, May 2023 release. We used SOC codes 37-2021 (Pest Control
Workers), 49-9021 (HVAC Mechanics), 47-2152 (Plumbers), and 47-2111 (Electricians).



How often is this data updated?

BLS releases updated OEWS data annually, typically in April. We'll update this analysis when the
May 2024 data becomes available.

Do these wages include benefits and overtime?

BLS figures represent base wages before overtime, tips, or benefits. Total compensation gaps
may be larger or smaller depending on benefits packages - many HVAC and electrical trades
offer union benefits that further widen the gap.

What about commission-based pay structures?

Some PCOs use commission or production-based pay that can push top-performer earnings
above these averages. However, commission structures don't solve the recruitment problem -
candidates compare advertised base wages when choosing between trades.
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